Do they own a business or a job?


By Jack Balshaw


10/10/96





�How many people think they own a business when they only own a job?  In thinking about small businesses, it seems that many of the owners are basically only the lead workers in an operation they have created.    





It gets a little complicated for a while here.  I’ve been trying to come up with a definition of a business as a job, or maybe a job as a business, to clarify my thoughts.  It seems to me that if a business owner could hire a full time manager, not work in the business himself, and still take enough money out of the operation to make it worth his while, then it would be a business.  





But, if the salary of a competent full time manager would use up all or most of the profits, then the business is really a job.  Maybe it’s as simple as determining, if the owner sells the business, does the person he sells it to have to work at it.  If he does, it wasn’t a business, it was a job.





This isn’t to disparage owning a job.  It’s much better to give orders to yourself than have to take them from someone else.  It’s much better to have subordinates you can hire and fire yourself than have to work with whoever is assigned to you.  Owning a job can be a very satisfying situation.  





There is price you pay to own a job however.  The operation which generates income for the job is, de facto, a “business” that has to survive in the marketplace to keep revenue coming in to pay its workers, including the owner/worker.  This means the owner/worker has to be concerned with much more than just selling the product or providing the service.  He has to continually reach out for customers, negotiate with suppliers, manage employees and do a lot of paper work.  





A dentist or an insurance agent or a retailer can sell his operation for considerably more than his fiscal investment over time.  The clientele he has developed has a value. But, in reality, that value paid to him is deferred income.  Whoever buys his operation usually has to be a dentist or insurance agent or retailer who will work at the operation.





What got me thinking about the subject was the present election year division between the two parties.  The Republicans are seen as the party of business and the Democrats are supposed to be the party of labor.  I was wondering how many people there were who thought of themselves as businessmen who, in reality, were laborers, job owners.  Do they identify with the interests of the larger businesses that special legislation is usually written for?  Do they think these larger businesses identify with them?





Perhaps there is a position for that third party.  A middle party to represent those who are not purely either laborers or business owners.  A party that could support the values of entrepreneurism without becoming beholden to special interests.  A party that could protect the individual from random setbacks while still expecting the individual to do everything possible to help himself.





Considering how very many “small businesses” there are in the country, the number of owner/workers plus employees in these small businesses might be able to support such a party.  The way things are set up now, we’re forced to choose one of two parties to represent us even if neither one fits all that well.





Is there so much cynicism about government because so many people in the middle don’t think either party has their interests at heart?   
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